CALNE CHAMBER OF COMMERCE
START UP BUSINESS COMPETITION 2008

Calne Chamber of Commerce, in conjunction with the Wessex Association of
Chambers of Commerce and our sponsors, is pleased to announce that we are
once again running our Annual Start Up Business competition for new
businesses that have been started in the Calne area from October 2007.

Entrance is easy: Complete the entry form overleaf and return it to us by 6
October 2008 (return details and further information can be found on the form).

If you have any problems with the entry form, or you have any questions
regarding the competition in general, please do not hesitate to contact me, Mick
Devonport, on 01249 818 620 or by email mick@cmtd.co.uk.

You have nothing to lose: Entry is free and you may win up to £3000

Good Luck

Mick Devonport
President Calne Chamber of Commerce
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NORTH WILTSHIRE NEW BUSINESS COMPETITION
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ENTRY FORM 2008
Name(s) of Entrant (s): céééeééeeceéeeceéeeéeeeceeeeceeeceeccee

,,,,,,,,,,

Business Name (existing or proposed): eeéeéeééécécece

/////////////////////////////////////

Address: ééééécecececeeceeééécecececececeeéeé. éececeeceeeeéécée.

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr

eeeeeceeeceeeceeeceeeceeeceeeceeeceeeeceeeceeeeeececee.

Post Code : é é . eéeééeé Tel é €Eééeéeée. e6éeécé

E-Mai |l éé. . ééeééeéecéeéecéeéeceéeéeéeéeéeée.

Business Start Date(actual or proposed): ééééééeé
PRIZES:

There will be ONE main prize of £1,000 per town plus the Business Link Start Up Course and
a number of business advice meetings.

Additionally, the winner will be automatically entered into the North Wiltshire district final which
will be held in November 2008, where a further £2,000 will be presented to the overall winner.

You will need to complete the entry form in as much detail as possible or produce a
comprehensive business plan for your new business. The key elements are as follows:

e Describe your business.
e Describe the key personnel running the business, listing their skills and experience.

e Demonstrate a profitable full time business concept and create a comprehensive
cash flow taking account of sales, overheads and expenses.



e Show that you have done market analysis and how you will market your product.

e Describe how you would invest the £1,000 to enhance your business.

The competition will be judged by a panel of experts who finance businesses, give business
advice or who are themselves in business.

The finalists will be invited to give a short presentation on their new business to the panel of
judges. The presentation ceremony will take place in November 2008 at a prestigious
Wiltshire location yet to be finalised.

The competition is open to all new businesses that will be based the Calne area and will be run
on a full time basis. All competitors must be aged 18 years or over.

Competitors can seek help with their entry by contacting Calne Chamber of Commerce via the
web site at www.calnechamber.co.uk or by telephone on 01249 818 620

This entry form and/or comprehensive business plan must be for a new business that was
started after 1% October 2007.

Entries must be submitted by 6" October 2008 either by email to
mick@cmtd.co.uk or to Mick Devonport, 76 Honeysuckle Close, Calne, Wiltshire,
SN11 9US. All information contained in the entry form will be kept confidential
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Introduction

Please complete all sections with as much detail as possible which will enhance your chances
of reaching the finals or alternatively attach a copy of your comprehensive business plan:

1 BUSINESS INFORMATION

Business/ I ndividual 6s Name:

Business Address:

Telephone No:
Fax No:
Email Address:

Trading Status: Sole Trader/Partnership/Limited Company/PLC/
Limited Partnership/Co-operative

2 THE BUSINESS

2.1 Describe the new business

2.2 Products and Services (Provide a brief overview and provide information about
the products/services offered with information on their contribution to sales)

Business Plan Page 1



2.3 Markets/Market Research (Tell us a little of what you know about the market place in
which you compete e.g. is it growing, static or in decline? Why will customer buy your
products rather than those of your competitors?)

2.4  Marketing (How are you going to achieve the level of sales/revenue you have
predicted?)

Business Plan Page 2



3. KEY PERSONNEL

3.1 Staffing and Organisation (Provide details of the numbers and skills required and
experience.

4. HOW WOULD YOU INVEST THE £1000 TO ENHANCE YOUR BUSINESS?

Business Plan Page 3



FINANCIAL PERFORMANCE

5.1 Sales Turnover (Add comments where explanation is required)

5.2 Business Overheads & Expenses (Add comments where explanation is required)

5.3 Net Profit (Add comments where explanation is required)

6 FINANCIAL FORECAST

6.1 Please complete the Cashflow forecast template (overpage) in as much detail as
possibleé

Business Plan Page 4



Company name Contact Details

Cash Sales

Cash From Debtors
Capital Introduced
Other

Payments to Creditors
Capital Payments
Rent

Rates / Water Rates
Wages / Salaries
Heat / Light / Power
Marketing / Advertising
Print / Stationary
Repairs / Maintenance
Telephones / Internet
Vehicle Costs

Vehicle Insurance
Other Insurances
Legal / Professional Fees
Loan Repayments
Bank Charges
Drawings

Net Cash Flow
Opening Balance
Closing Balance
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